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DISCLAIMER

• The following types of statements: 
• Projections of revenues, income, earnings per share, capital expenditures, dividends, capital structure or other 

financial items; 
• Statements of plans or objectives for future operations; 
• Expectations or plans of future economic performance; and 
• Statements of assumptions underlying the foregoing types of statements
• are "forward-looking statements", and words such as "anticipate", "believe", "estimate", "intend", "may", "will", 

"expect", "plan“, “target” and "project" and similar expressions as they relate to Unipetrol, its business segments, 
brands, or the management of each are intended to identify such forward looking statements. Although Unipetrol 
believes the expectations contained in such forward-looking statements are reasonable at the time of this 
presentation, the Company can give no assurance that such expectations will prove correct.  Any forward-looking 
statements in this presentation are based only on the current beliefs and assumptions of our management and 
information available to us.  A variety of factors, many of which are beyond Unipetrol’s control, affect our operations, 
performance, business strategy and results and could cause the actual results, performance or achievements of 
Unipetrol to be materially different from any future results, performance or achievements that may be expressed or 
implied by such forward-looking statements. For us, particular uncertainties arise, among others, from: (a) changes 
in general economic and business conditions (including margin developments in major business areas); (b) price 
fluctuations in crude oil and refinery products; (c) changes in demand for the Unipetrol’s products and services; (d) 
currency fluctuations; (e) loss of market and industry competition; (f) environmental and physical risks; (g) the 
introduction of competing products or technologies by other companies; (h) lack of acceptance of new products or 
services by customers targeted by Unipetrol; (i) changes in business strategy; (j) as well as various other factors.  
Unipetrol does not intend or assume any obligation to update or revise these forward-looking statements in light of 
developments which differ from those anticipated.  Readers of this presentation and related materials on our website 
should not place undue reliance on forward-looking statements.
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AGENDA

Company Overview

Update on External Environment and Corporate Activities
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• Unipetrol is the leading refinery and 
petrochemical group in the Czech Republic 
and a major player in Central and Eastern 
Europe; since 2005 it has been part of Central 
Europe’s largest refining and petrochemical 
group PKN Orlen

Basic Data

Unipetrol Group

• 3 refineries with a total annual 
capacity of 5.5 million tonnes
and integrated petrochemical 
plant

• More than 335 filling stations
• About 4,100 employees
• Part of the PKN Orlen Group 

since 2005
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Unipetrol’s Mission:
• We strive to ensure long-term and permanent 
value growth for our shareholders. We want to 
achieve this by focusing on three strategic 
business segments:

• Crude oil refining and wholesale

• Petrochemical production and sales

• Retail distribution of motor fuels

UNIPETROL’S PROFILE
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1) ČESKÁ RAFINÉRSKÁ, a.s. (51.22%), a joint venture of UNIPETROL, a.s., ENI INTERNATIONAL, 
B.V., and Shell Overseas Investment B.V., the largest processing refinery in the Czech Republic, 
with a wide range of products and total annual capacity of 8.8 million tonnes

2) Butadien Kralupy, a.s. (51%), a joint venture of UNIPETROL, a.s., and SYNTHOS Kraplupy, a.s.
Business connections of Unipetrol Services. s.r.o.

2)

UNIPETROL, a.s.

ČESKÁ
RAFINÉRSKÁ, a.s.BENZINA, s.r.o.

UNIPETROL 
RPA, s.r.o.PARAMO, a.s.

UNIPETROL 
TRADE, a.s.

UNIPETROL SERVICES, s.r.o.

Butadien 
Kralupy, a.s.

Výzkumný ústav
anorganické chemie, a.s.

PETROTRANS,
s.r.o.

MOGUL 
SLOVAKIA, s.r.o.

POLYMER 
INSTITUTE BRNO, 

s.r.o.

UNIPETROL
DOPRAVA, s.r.o.

UNIPETROL
SLOVENSKO, s.r.o.

SIMPLIFIED STRUCTURE OF UNIPETROL GROUP 
AFTER RESTRUCTURING MEASURES



6 1) 100% of capacity of ČESKA RAFINERSKÁ

UNIPETROL’S CONNECTIONS

IKL
pipeline

ČESKÁ RAFINÉRSKÁ in Kralupy
Crude type: sweet 

Nameplate capacity: 3,290 kt¹)

Transport 
capacity: 10mt/y

Transport 
capacity: 9mt/y

UNIPETROL RPA in 
Litvínov

Integrated 
petrochemical plant

CEPRO production pipelines
Mero Crude oil pipelines

ČESKÁ RAFINÉRSKÁ in Litvínov
Crude type: sour

Nameplate capacity: 5,492 kt¹)

CEPRO depots

Kralupy Pardubice

Litvínov

PARAMO in Pardubice
Crude type: sour

Nameplate capacity: 985 kt

Druzhba
pipeline

ethylene
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UNIPETROL’S NELSON COMPLEXITY INDEX 
SLIGHTLY ABOVE GLOBAL AVERAGE

Refining capacities and Nelson complexity index

• Litvinov refinery: 5.5 mmtpa, 7.0 Nelson complexity index
• Kralupy refinery: 3.3 mmtpa, 8.1 Nelson complexity index
• Paramo refinery: 1.0 mmtpa, 3.6 Nelson complexity index

Unipetrol’s  (weighted 
average) Nelson complexity 
index of 7.0 slightly above 
2007 global average of 6.8
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Retail – market share in the Czech RepublicRefining – market share in the Czech Republic

IMPORTANT PLAYER FROM REGIONAL AS WELL 
AS EUROPEAN PERSPECTIVE

Petrochemical – market share in Europe

Unipetrol, 
35%

Others, 65%

Unipetrol, 
14%

Others, 86%

Unipetrol, 4%

Others, 96%
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PRODUCT MIX BIASED TOWARDS LIGHT AND 
MIDDLE DISTILLATES

1411101010Heavy distillates 3) yield (%)

3,0252,8183,1232,9402,056Refinery products sales 4) (kt)

1,5601,4801,6601,8721,327Petrochemical products sales 4) (kt)

498

43

31

75

4,137

2007

368

38

30

75

4,152

2005

778473Utilisation ratio (%)

323331Light distillates 1) yield (%)

9M2009 2008 2006

Crude oil throughput (kt) 3,022 4,533 4,281

Middle distillates 2) yield (%) 44 46 40

Retail sales 4) (kt) 371 501 443

1) LPG, gasoline, naphtha
2) JET, diesel
3) Fuel oils, bitumen
4) Sales outside Unipetrol Group                          All data refers to Unipetrol RPA, i.e., 51.225% of Ceska Rafinerska and 100% of Paramo
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8,823

7,014

4,063 4,577

11,919

9,508

7,826 8,298

4,481

2,159

2000 2001 2002 2003 2004 2005 2006 2007 2008 9M09

EBITDA

CYCLICAL EBITDA DEVELOPMENT

2000-9M2009 EBITDA and EBITDA growth (m CZK)

-21%

-42% +13%

+160%

-20%

-18% +6%

-46%
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CZK/USD

REFINING EXTERNAL ENVIRONMENT

Brent-Ural price differential1)Unipetrol model refining margin

Brent crude price

USD/bbl
2007
2008
2009

1) Spread fwd Brent Dtd v Ural Rdam = Med Strip - Ural Rdam (Ural CIF Rotterdam) Source: PLATTS, FERTWEEK, CNB

USD/bbl
2007
2008
2009

USD/bbl
2007
2008
2009

2007
2008
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4.59

5.57

6.44

9.21

5.53

2.21

5.06
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7.73 7.59

5.12

3.97

9.32
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5.55
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2.21

3.01

2.51
2.63
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4.05

4.71 4.57
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103.66
108.97

122.73
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98.13
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50.34

57.48
64.61 67.34

72.75

57.43

40.35

92.00

72.83
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21.41 21.19
20.73 20.90

21.27
20.64 20.45

19.86
19.21

18.20 18.04

17.20

16.25 15.91 16.12
15.63

14.92

16.21

17.04

18.55

19.76
20.50

22.25

19.57
18.93

18.29 17.97
17.43

21.59

19.46

17.70 17.41

20.29
20.85

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
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1)

1) October 2009 Source: PLATTS

1)
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CZK/EUR

Unipetrol model polyolefin marginUnipetrol model olefin margin

Naphtha price

EUR/t
2007
2008
2009

EUR/t
2007
2008
2009

EUR/t
2007
2008
2009

2007
2008
2009

Source: PLATTS, ICIS, CNB

359.5

300.5 302.4 296.0 304.0 306.8
322.4

291.6 280.9
252.2

236.8

296.0

247.7
212.7

366.1
399.2

483.8
512.0

119.6
137.9

180.2 189.9 188.8 177.7

261.8
246.3

295.3

258.9

315.4 315.2

292.5

312.1

523.8

291.0

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

347.5 361.4
343.8 354.3 365.4 345.8 356.0 363.8

342.8
314.8 310.8

289.0

229.4
254.7

230.2

294.0

256.6

7.5

297.5

257.5
229.5

260.3

353.3

279.5

244.5
274.7

-257.5

273.2 264.6276.3242.4241.0251.2
280.0

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

27.84 28.05 28.01 28.23
28.54

28.33
27.86

27.57
27.33

26.73
26.30

25.37 25.22 25.07 25.10

24.31

23.53

24.28 24.49
24.78

25.17

27.16

28.45

26.74 26.54

25.79 25.65
25.35

25.83

28.23

26.0626.05

26.76
27.22

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

388.1

453.4
483.4

505.0 494.5 496.0
471.2

498.1
521.7

559.7 572.0562.0 554.4 570.6

631.4

699.4 683.7

635.1

586.5

392.8

237.3
263.0

307.9 302.1 319.6
346.3

402.8 391.7

446.9
406.9 420.1

418.8

189.8

559.5

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

PETROCHEMCIAL EXTERNAL ENVIRONMENT
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PETROCHEMICAL ACCOUNTS FOR MAJORITY 
OF 2009 PLANNED CAPEX

• Butadiene unit

• FCC unit upgrade – LPG part

• Polypropylne unit expansion

• Exchange of retail information system

• Steam cracker capacity expansion

Segment share of 2009 planned CAPEX

64%
24%

8%
4%

Petrochemical
Refining
Retail
Other
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Achieved fixed cost reduction (1-10/2008 base) Segmental breakdown of y/y reduction

MAIN CONTRIBUTIONS

• Staff costs, Promotion, Overhead material, Fuel and Travel costs.

• Refining and Petrochemical segment accounts for 63% of cost reduction.

• Cost reduction in all segments better than planned.

1-10/2009 FIXED COST REDUCTION AHEAD OF 
OUR OBJECTIVES

over CZK 700m

-16%
-17%

-14%

-8%

-20%

-16%

-12%

-8%

-4%

0%
Petrochemical Refinery Retail Other
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4,563 4,489
4,325

4,101
3,997

2006 2007 2008 Oct-09 2009 Plan

FTE staffing level at the end of period

already  
≈ -5.2%
224 people

CAGR -2.6%

to go

≈ -2.5%
104 people

1-10/2009 HR RESTRUCTURING1) IN LINE WITH 
PLANS

1) Net of outsourcing and sold companies
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1-10/2009 VARIABLE COST AND CAPEX 
REDUCTION ON TRACK TO REACH OUR TARGETS

Updated status of variable cost savings CAPEX cuts (1-10/2008 base)

CAPEX DEVELOPMENT

• 1-10/2009 CAPEX1) is lower than 2009 
plan and reaches 73% of our FY2009 
level.

• 78% of CAPEX on ongoing projects, 
mainly development and refurbishment.

• 22% of CAPEX on newly launched 
projects, mainly refurbishment.

-39%
(over CZK 1bn)

1) Invoiced CAPEX based on Czech Accounting Standards (CAS)

9%

36% 55%

Finished In progress Planned

O

VARIABLE COST SAVINGS

• Identification of additional cost savings 
(estimated range of CZK 200m – 300m full 
year impact unchanged).

• Increased share of “Finished” and “In 
progress” initiatives from 70% in 2Q09 to 
91% in October.

0

25

50

75

100

1-10/2008 1-10/2009
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CALENDAR OF UPCOMING EVENTS

IR events

• Beginning of February 20101) 4Q09 trading statement

• End of February 20101) 4Q09 consolidated results

1) Actual dates may differ from the indication mentioned above.



20

For more information about  
UNIPETROL, please contact:

THANK YOU FOR YOUR ATTENTION

Investor Relations Department
tel.: +420 225 001 417
fax.: +420 225 001 447
e-mail: ir@unipetrol.cz
www.unipetrol.cz


